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vCISO Services
Overview

The vCISO service provides you with strategic, technical and tactical expertise through cybersecurity
guidance and leadership.

Our vCISO’s have experience in all domains of information security, across all business functions in nearly
every industry. We have the business acumen to be able to work with all levels of your organization, from your
C-suite to your IT team. We have a proven approach that will establish programs to reduce your cyber risk,
increase your security capabilities, and reduce your costs.

Cybersecurity concerns where vCISO services would be of benefit:
e Ifyou are worried about the financial impact of a breach.
e Suspicious of being hacked.
¢ Need anincident response plan or process for dealing with malware.
e Constantly dealing with a lack of qualified cyber expertise.
e Worried about hidden security risks and unknown vulnerabilities.
e Continuously overspending on the wrong or overlapping technology.
o Unclear as to the impact of new data privacy and protection laws.
¢ Dealing with multiple regulatory and compliance requirements and audits.

Typical areas of focus

e Establish a common security framework.
e Ensure protection levels align to requirements.
e Align program to governance, compliance & risk
management requirements.
Information Security Program e Determines organizations’ InfoSec Rules
Guidance.

e Defines applicable requirements & identifies
Regulatory Compliance requirement overlap

e Establishes compliance roadmap

e Ensures compliance

e Establishes a defense-in-depth strategy
Security Technology e Ensures properimplementation
Expertise e Selectstechnologies based on business need

e Improvesresponse time

e Reduces incident impact to business

e Coordinates response & recovery efforts
Incident Response e Ensuresresponse adheres to legal requirements

e Ensures business continuity

e Provides executive leadership

e Aligns security efforts to business objectives
Executive Cybersecurity e Develops a futured-focused security culture
Representation




